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Welcome to our third annual safety workshop, focusing on ‘Safety through the supply chain’. In
our third year, we continue with our commitment – to bring together professionals from various
sectors and industries to discuss key issues, share knowledge and continue raising the bar.
Managing and promoting safety throughout the supply chain helps eliminate hazards and risks,
keeping our workers safe and healthy. As well as fulfilling this moral and legal responsibility, it
makes good business sense too.
We hope this event provides safety and procurement practitioners with techniques and tools
to help them improve their management of safety in the supply chain. More profoundly, we
hope today stimulates open and meaningful discussion amongst safety and procurement
professionals and starts some important conversations that you take back to your organisation.
When people within a supply chain act cooperatively, they can have a far greater influence on
safety outcomes than when acting alone.

Mark Leary
CMIOSH
UAE Branch Vice Chair
IOSH

Jennifer Palmer
Managing Director
Myriad Global Media Middle East

Event Opening

Mark Leary is a Chartered Member of IOSH who started a career in health and safety
during his time in the Royal Engineers, acting as a Squadron health and safety
representative. This experience gave him a real appetite to pursue a career outside
of the military. He continued to practice health and safety in the construction
industry by joining a large UK housebuilder before moving to the UAE in 2016,
when he joined Multiplex as an OHS Manager working on prestigious beachfront
apartments on the Palm Jumeirah. Mark is the Vice Chair of the UAE IOSH Branch,
and is currently assisting the branch to deliver the IOSH 2022 strategy.
Managing contractors health and safety from an IOSH perspective
Managing contractors health and safety can be a challenge, especially when some
contractors see little value with regards to health and safety importance. This calls
on businesses to implement a sufficient OHS precedence from the start to improve
the long term safety performance in the workplace. This presentation will provide
advice and guidance on managing contractor’s health and safety from an IOSH
perspective to improve health and safety in the workplace.

Jennifer Palmer
FCIM CII

Jennifer has worked in the Middle East for 20 years in marketing, communications and PR across
various industry sectors including oil and gas, aviation, tourism, luxury goods, hospitality, FMCG and
public sector and it is her personal mission to save lives through delivering effective communications.
Myriad’s global experience in HSE communications enables them to have a clear understanding of
best practice and to provide an advisory service to clients as well as high-end execution and delivery
of various communication solutions.
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Dr. Waddah S. Ghanem
Al Hashmi
BEng (Hons), MBA, MSc, AFIChemE, FEI, MIoD
Sr Director, Sustainability, Operational and
Business Excellence, ENOC
Hon. Chairman of the Energy Institute –
Middle East

Dr Waddah Ghanem has more than 21 years of experience in the Oil and Gas Sector.
His expertise is in several areas including HSE, Management Systems, Human Factors,
Sustainability, Operational Excellence, Reflective Learning for HSE Practitioners,
Safety Management as well as Environment and Energy and Resource Management.
He is a prolific writer and author of technical papers, presentations and workshops
and 6 international published books.
He sits on several boards including the Energy Institute UAE and the UK; Oil Companies
International Marine Forum and Dubai Carbon in the UAE. He is a Fellow of the
Energy Institute (UK), a member of the IoD (UK), a member of the ASSP (USA) and
an Associate Fellow of the IChemE (UK).
He is the Hon Chairman of the Energy Institute - Middle East since late 2017.
Improving Safety in the Supply Chain through Operational and Business
Excellence
Operational Excellence Frameworks and Management Systems have in the past few
years helped create opportunities for greater collaboration between departments in
companies and greater collaboration between companies within a supply chain. From
an internal context, operational excellence provides for processes to be established
within organizations which help procurement, operations and safety functions work
closely with each other in the setting of efficient processes that ensure that safe
and reliable products and services are procured.
From an external context, working through collaborative networks which avoid conflict
of competing commercial interests, can mean that better systems, products and
services can be developed. The experience and knowledge sharing through using
effective communications of practice in OE can be significant.
This short presentation will talk about the 7 fundamentals of operationally excellent
organizations and will give examples of how OE can help in the overall improvement
in safety in the supply chains.
6
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Samir Ahmed

General Manager
Business Assurance Division
Intertek Gulf Region

Samir brings with him a unique set of academic credentials and professional
experience in the management system discipline. Currently handling the position
of General Manager for Business Assurance (Gulf Region) in Intertek, he possesses
past experiences of being Head of Certification, Certification Manager, Technical
Manager and Lead Auditor in Middle East countries. He also held QHSE managerial
position in an aviation establishment and quality assurance cum project management
position in a multinational FMCG organization.
Samir is routinely invited as a guest speaker in national and international conferences
and technical forums. He has experience in training more than 5000 professionals
on different courses and executing more than 600 man-days in management
systems auditing.
Supply chain resilience, the value it brings
The ever-changing business environment and challenging workplace conditions
has led to the adoption of best practices in safety management across supply
chains. Workplace safety is no longer an isolated phenomenon for organizations
and governments, as they are continuously enhancing health and safety regulations
to improve their workplace conditions. Organizations are increasingly realizing the
importance of going through the assessment of workplace conditions across their
supply chain to have better visibility and robust risk management. Without real
transparency in supply chains, uncontrolled risks can lead to accidents, rejections,
claims, loss of goodwill and brand damage. New assessment tools have emerged
to cater to this industry need and they provide hands-on solutions for evaluating,
benchmarking and improving workplace conditions. This allows closer alignment
of the entire supply chain with industry norms and best practices. Transparency
in supply chains, being vigilant and having the right tools to assess and eliminate
potential risks, brings value to organizations and helps avoid potential disasters.
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John Ewing
Department Manager –
Training and Capacity Building
Abu Dhabi Occupational
Safety and Health Center (OSHAD)
John is a Chartered Health and Safety professional with over 20 years’ experience
across many sectors and industries. John began his career in the UK, working with
a major blue chip retailer, assisting them to reduce accidents and injury claims by
over 25%. John has since worked with many major companies as a consultant
implementing OSH systems and strategies.
John moved to the UAE in 2006 and joined OSHAD in 2010 as an advisor where
he has been instrumental in the development of current OSH regulations for the
emirate of Abu Dhabi. John is married with three children and enjoys playing golf
as a pastime.
Regulatory Legal Requirements
OSHAD will be delivering a presentation that will cover a short introduction to some
of the legal aspects that entities and practitioners must consider as part of supply
chain management along with some of the challenges and issues seen by OSHAD
when trying to integrate OSH into supply chain management.
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Rebecca Rizkallah
Account Director
Myriad Global Media

Rebecca Rizkallah joined Myriad Global Media in 2015, and currently holds the position
of Account Director. Rebecca has a Master degree in international business from
Grenoble Graduate School of Business, France, and a Bachelor of Science degree
in Business Administration.
Myriad Global Media is an award winning global corporate media production company
with offices in Abu Dhabi, London, and Houston. Founded in 1989, we design,
create and deliver cutting-edge corporate media communications specializing in the
health and safety, oil and gas, transport, technology, engineering and construction
sectors. Our expertise includes film and video production, animated videos, virtual
reality videos, graphic design, podcasts, photography, interactive media, exhibitions
and events.
How to improve interdepartment collaboration with effective
internal communications
In large organisations, there is a tendency for departments to be very separate
and to focus on their own work leading to conflict with other divisions that may
have seemingly opposing requirements. Internal communications is more important
than ever in breaking down barriers between departments to enable a clearer
understanding of processes and how collaboration can lead to improved results
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Megan James
Senior Manager – Procurement
Expo 2020 Dubai
Megan James is a Senior Procurement Manager at EXPO 2020 Dubai.
Expo2020 Dubai is one of the largest projects in the world with an extensive
construction and infrastructure program and plans for an impressive program of
exhibits and events from over 180 participating countries.
Megan has qualifications and experience in Procurement, HR, Strategy, Education
and Business which has enabled her to bring a fresh perspective in reviewing
existing organisational operations to identify gaps, risks and opportunities, and
design practical solutions to achieve sustainable solutions.
Megan has led major procurement projects including: establishing and improving
procurement governance, modernisation and excellence programs, ERP system redesign and alignment, updating organisational design, syndicating buying initiatives,
and improved reporting, performance and compliance monitoring through automation.
Prior to working at EXPO 2020 Megan worked for the Abu Dhabi Government
at the Emirates Defence Industries Company, The Department of Tourism and
Culture and Emirates Nuclear Energy Corporation. She has spoken at numerous
conferences and events and is particularly interested in establishing and transforming
procurement operations, Emiratisation initiatives and the digital transformation of
the Procurement profession.
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Marco Intalan

Conformity Officer
Emirates Authority for
Standardization & Metrology

Marco Intalan is a Conformity Engineer - Electromechanical Section under the
Conformity Affairs Department of ESMA (Emirates Authority for Standardization
and Metrology) since 2011. With over 10 years of experience in standardization
and certification field of electrical and electronics – safety and performance, HVAC,
cables, automotive, spare parts and tires, in the gulf region. In the industry of
Personal Protective Equipment (PPEs), he is currently heading the implementation
of the PPE regulation in the UAE with close coordination with both federal and
local authorities along with major industry players such as 3M, Honeywell, NAFFCO,
Drager, JSP, Globus and various certification bodies such as SGS, Gulftic, TUV
Rheinland, RACS and BSI.
UAE Cabinet Decree No. 34 of 2016 – UAE System of Control on Equipment,
Tools and Materials of Personal Protection, Safety and Occupational Health
This presentation will talk about the regulation of Personal Protective Equipment,
mandatory international/national product standards that these products should
comply with and the compliance verification and certification procedures established
by ESMA to ensure compliance of these regulated products. This includes market
surveillance actions.

Guarding against fraud and counterfeit products
Beyond knock-off luxury handbags and watches, counterfeit products have found their
way into almost every sector including: Aerospace, Nuclear, Defence, Automotive,
Pharmaceutical, Electronics, Safety Equipment, Personal Protective Equipment,
Media, Food and Beverage and Toys.
Fraudulent products can pose significant safety hazards and can cause deaths,
injuries, and substantial property loss, if left undetected. Legitimate branded
products cost significantly more because they are designed and tested to comply
with safety and regulatory requirements.
Global on-line trading opportunities have created and encouraged the growth of
counterfeit goods and the theft of companies’ intellectual property.
Improving supply chain security, anti-counterfeiting technologies and Blockchain
are important measures to combat counterfeit products.
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‘The Price of Mistakes’
Moderated by: Lisa Phillipps,
Commercial Manager
Waleed Al Saeedi
Director of Procurement Department
Department of Culture & Tourism Abu Dhabi

Waleed Al Saeedi
Waleed Al Saeedi is the Procurement Director at Department of Culture & Tourism
Abu Dhabi. A successful leader who has been instrumental in shaping the future
of Abu Dhabi Government Procurement Standards.

Kathryn Fletcher

Waleed has been widely recognized and has received numerous awards for his
contributions to the procurement profession. A supporter of CIPS and a fellow of
the institution he has been promoting the practice and leading its advancement
for over 20 years.
Today, Waleed advocates a vision for the future of procurement to become a
leading function in developing future strategies of any organization.

John Ewing
Dr. Waddah S. Ghanem
Al Hashmi
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Sam Achampong
Regional Head MENA
FCIPS
Sam is a procurement professional with extensive experience in Procurement
and Supply Chain management across the Europe, Middle East and Africa
(EMEA) region. He has held Senior Procurement and Strategic Sourcing roles for
organisations such as Majid Al Futtaim, Abu Dhabi Municipality and Nakheel in the
Middle East; MTN across Africa; and Land Securities in the UK.
An active member of the procurement fraternity in the MENA region, Sam is
Regional Director of the Chartered Institute of Procurement & Supply (CIPS) for the
Middle East & North Africa Region.
He holds a Masters Degree in International Procurement from the University
of Glamorgan (Wales), MSc in Facilities Management from the University of
Westminster (England) and is a Fellow of the Chartered Institute of Procurement
& Supply.
He is a regular speaker at industry events and an advocate for professional
standards in procurement and supply management.
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Kathryn Fletcher

Associate Director
Control Risks

Kathryn is an associate director within the compliance, forensics and intelligence
team at Control Risks, in Dubai. She has 12 years’ professional experience in
the public and private sectors and has worked on a wide range of compliance
due diligence, business intelligence and investigative projects for Control Risks.
During the past three years she has worked with local and international clients to
understand and manage risk exposure to modern slavery in their supply chains.
She has spoken on several panels regarding modern slavery, including in Qatar and
the US.
Prior to joining Control Risks in 2014, Kathryn spent three years working for the
UK government with a focus on legal research and Middle East investigations.
Kathryn has a bachelor’s degree in German and European studies from Queen
Mary, University of London, UK, and a master’s degree in international security
and global governance from Birkbeck College, University of London.
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‘Standards, laws, regulators
and industry leaders’
Moderated by: Belinda Griffiths,
Commercial Manager

Where do we find the real progress and how do and
should these bodies interact to raise the bar for
safety in supply chain?

Myriad Global Media has over 30 years of experience in producing bespoke health and safety
communications material for clients all over the world in multiple languages and in various
multimedia formats.
Myriad now brings their expertise to you in a more accessible format with their new modular
product range: Myriad directHSE, which has been designed specifically to address some of the
communications challenges faced in the Middle East such as the wide range of nationalities,
cultures, languages and literacy levels that are found in the workforce.
Each module is a comprehensive training and awareness toolkit covering a range of high-risk
activities and includes detailed content and multimedia deliverables in seven languages and
will be branded with your corporate logo.

Mark Leary

The technical content has been developed by a highly qualified HSE professional who is
a Chartered Fellow of IOSH, a Fellow of the International Institute of Risk and Safety
Management (FIIRSM), and a NEBOSH and IOSH approved instructor as well as OHSAS 18001
Lead Auditor certified. All content is compliant with OSHAD-SF V3.0 as well as Ministry of HR
& Emiratisation regulations and Dubai Municipality Codes of Practice.

Samir Ahmed

Megan James

Sam Achampong
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Available modules
1

Introductory module – bespoke for client

11 Hazardous Substances

2

Lock out Tag out

12 Hazard Identification and Risk Assessment

3

Hot work

13 Lifting and Slinging Operations

4

Fire Prevention and Protection

14 Manual Handling

5

Personal Protective Equipment (PPE)

15 Office Safety and Ergonomics

6

Manual Hand Tools

16 Scaffolding and Temporary Platforms

7

Power Tool Safety

17 Road and Vehicle Safety

8

Electrical Safety

18 Welfare, Hygiene and Sanitation

9

Waste Management and Recycling

19 Working in Hot and Humid Conditions

10 Working at Height

20 Confined Spaces
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Jennifer Palmer
Managing Director Middle East
Mob: +971.50.819.6454
jennifer.palmer@myriadglobalmedia.com

We are Myriad Global Media, an award winning global corporate media production
company with offices in London, Abu Dhabi, Houston and Tunis. Founded in 1989, we
design, create and deliver cutting-edge corporate media communications specialising
in the oil and gas, transport, technology, engineering and construction sectors. Our
expertise includes film and video production, animated videos, virtual reality videos,
graphic design, podcasts, photography, interactive media, exhibitions and events.
We address issues such as health and safety training, employee engagement, project
communications, change management, technology, CSR and local content. Whatever
your message, wherever your audience, we’ll deliver it to maximum effect – fast.

Belinda Griffiths
Commercial Manager - Dubai
Mob: +971.52.830.0054
belinda.griffiths@myriadglobalmedia.com

Simone Jucker
Commercial Manager - Abu Dhabi
Mob: +971.50.526.1772
Simone.Jucker@myriadglobalmedia.com
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Supported by

Myriad Global Media
807D, Rotana Complex, Khalifa Park, Abu Dhabi, UAE
middle.east@myriadglobalmedia.com
www.myriadglobalmedia.com

